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making security and safety creating solutions making green airports
a priority for smart airports a reality _

e P

PROAVIA Association groups together W
50 French specialised companies to address airports new challenges E

our catalogue
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5 KSA priorities for the aviation sector

* Accommodate demand from National Tourism Strategy

Drive economic growth in KSA (both

GDP & creation of jobs)

* Deliver world-class experience to passengers

LICIOTONE

Il aibgll anuwslpt wil
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The Aviation 2030 strategy has set specific strategic objectives across five areas: ‘(‘(
network, airlines, airports, aviation services and funding...

Sector vision: EMPOWER VISION 2030 AND BECOME AVIATION SECTOR #1 IN MIDDLE EAST

Enable National Tourism Strategy (300M PAX) and serve national air cargo needs (2.5M tons)
Upgrade KSA to become a global transit hub (30M PAX) and global air cargo hub (2.0M tons transit)

ASPIRATION

G NETWORK o°® i Extend KSA connectivity to 250+ destinations across 29 airports with RUH and JED serving as
7o 2 global PAX long-haul connecting hubs and global air cargo hubs leveraging belly capacity

Increase local LCC share and local carrier competitiveness, with JED hub served by Saudia and Saudia Cargo, and RUH
Q AIRLINES = e :
served by new PAX carrier with Cargo operations
AIRPORTS L H Upgrade infrastructure and operations, including airport PAX capacity and experience in line with Tourism Strategy,
STRATEGY e |m=m1  and state-of-the-art Cargo facilities at level of regional peers (UAE, Qatar, Turkey)
0 SERVICES Move from monopoIY jco fair compg.etltlon (.partlcularly in Ground Handling and MRO) and step up
local players competitiveness to raise service levels
e FUNDING (5)  Government investment of SAR 60-110B required until 2030
4’@7 Total CAPEX required to 2030 is SAR 365B — difference funded by private sector, debt funding, leasing
. ..........................................................................................................................................................................................

SAUDI AVIATION STRATEGY
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Aviation Strategy - Key Figures
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Fuels KSA
Vision 2030

Enables KSA
Tourism Strategy

Boosts KSA
Aviation sector

H5

Global PAX
connecting

hub (vs #35
in 2018)

/5M

International
visits
(vs 15M
in 2018)

#1

Aviation sector
in Middle East
(vs #3
in 2018)

#1

Regional
cargo hub
(vs. #4
in 2018-19)

45M

Domestic
visits
(vs 26M
in 2018)

#7

PAX market
worldwide
(vs #21
in 2018)

280B

SAR in total

sector GDP
(vs 80B
in 2018)

15%

Tourism GDP
unlocked
through
Aviation

2

Globally
relevant PAX &

Cargo carriers
(nonein 2018)

1.1M

total jobs

in sector
(vs 315k
in 2018%)

2.0M

Tourism jobs
unlocked
through
Aviation

2

Globally
relevant PAX &

Cargo hubs
(nonein 2018)



Flagship Projects

v?
=

330M PAX in 2030 (300M in O&D1, 30M in Transit)

. . 4.5tons Air cargo in 2030 (2.5tons serve national air cargo needs , 2.0tons
ASplratlon global air cargo hub in Transit)

w X -
% Airlines I==  Airports

Dakota Runway (RUH) ILBZ
Air Cargo Village RUH

Saudia Transformation JED Airport
Air Cargo Village JED

Initiatives

NEOM Airline NEOM Airport Air Cargo Village DMM

o Block hour cost optimization Air Connectivity program

Regulations,

Governance and Assets’ transfer
Transformation

D Cascade sector strategy into strategies of stakeholders Aviation sector's human capital development plan

Detail cargo strategy and masterplan for JED/RUH/DMM Develop airport strategy & capacity expansion plan for all 29 airports

S ERESLES Adapt Saudia Cargo strategy to KSA air cargo strategy Privatization strategy

Il aibgll anuwslpt wil
SAUDI AVIATION STRATEGY
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Funding: ~365B SAR CapEx required by 2030 for sector strategy

Total funding
required by Private
and Public sector

~365B

SAR

|
== Cargo strategy
Air freighters

Warehouse expansion & facilities upgrade

19B SAR

17.3B SAR
1.4B SAR

AAAAAAAAAAAAAAAAAAAAA



SECTOR KEY AWARDS AND
PROGRESS

x,;:ﬁ,(x

............

ey gl &ibgll Gl w i
>

)
{E& K1Y SAUDI AVIATION STRATEGY
xxxxxx



Airports 2022 (1/2)

Noticeable upgrade in airport services and
terminals 3 and 4 information and enables punctuality, and facilities
process quality .

* Initiation of operations in International * Improve decisions making based on real-time

Key upgrades to commercial facilities by
* Boost operations efficiency and sustainability, providing a mix of options to passengers
and improve passenger experience

* Drastic shift in airport customer experience

* Major development of the main touchpoints in
the passenger journey

* Ranking on “world top 100 airports” jumped * Ranking of “world top 100 airports” jumped
from 58th to 29th from 87t to 50t

* #3 as the best airport in the Middle East

* #3 as the most improved airport in the world

e
W if




Airports 2022 (2/2)

* Real opportunities for changes due to the
expansion of Terminal 1

* Major improvement of services provided to
passengers

* #6 as the best airport in the Middle East

* Ranking of “world top airports” jumped from
50t to 44th

Drastic shift of the various categories of
frontline products and services

Major enhancement of check-in, customs,
security, and passport control services

#3 as the best airport in the world with capacity
of less than 2 million passengers

Ranking of “world top 100 airports” jumped
from 68™ to 58t

* Dublin International will be the operator of the

Red Sea International Airport in 2023, as it
undertakes the tasks of supervising design
consultations, administrative operations, and
operations in accordance with the
requirements of the General Authority of Civil
Aviation in the Kingdom of Saudi Arabia (GACA)
and the International Civil Aviation Organization
(ICAOQ).

It is set to enable the airport in its journey
towards environmental sustainability based on
the principle of 100% renewable energy

+
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Air Transport 2022 (1/2) <

* Saudia enhanced the quality of its airport and * Operated world’s first in-flight sustainability lab * Receival of a new A320 Neo, bringing Flyadeal
onboard products and staff services. Thus, they on a Jeddah to Madrid flight (world’s longest fleet to 26 aircrafts
have received a 4-star Airline certificate from carbon net-positive flight) to crowd-source )
Skytrax ideas from guests on greener air travel (in- * Fleet expected to reach 32 aircrafts by end of

flight, time spent at airport and arriving at 2023

e #4 as the best airline in the Middle East destination)

* #5 as the best economy class airline seats in the

* Winner of the customer engagement category
world

in the SkyTeam Sustainable Flight Challenge
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Air Transport 2022 (2/2)

* Board of Directors announced plan to increase
Aircraft fleet to 250 aircraft

* Flynas wins the world travel award as the best
low-cost airline in the Middle East in 2022

* Wizz Air, Europe’s fastest growing and most
sustainable airline, is launching new routes
from Dammam, to Rome, Vienna and Abu
Dhabi, supporting the growing Saudi Arabian
tourism sector

4+
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Aviation Services 2022

* Deployed an environmentally
friendly fleet of Ground Services
Equipment (GSEs) in Saudi airports
in various Categories (PAX steps,
Baggage Conveyor Belts, Pushback,
Passenger and Crew buses)

e 2022 revenues surged by 28%

* 2022 losses dropped by 44%

* Announced a $175 million Series E
investment in Volocopter, the
pioneer of Urban Air Mobility,

NEOM-Volocopter joint venture
will operate electric air taxi
services in NEOM to connect
various regions including THE LINE,
OXAGON and TROJENA

* SAUDIA and Lilium N.V., developer
of first all-electric vertical take-off
and landing “eVTOL” jet,
announced an (MoU) for the
development and operation by
SAUDIA of an eVTOL network
across Saudi Arabia

With zero operating emissions, the
Lilium Jet will enable sustainable
and time-saving travel

Launch of the Saudi National Air Ambulance
Program in collaboration with The Saudi Red
Crescent Authority

Launch of THC’s Qimmam Aviation Program,
and the graduation of the first batch of Saudi
Female & male young Pilots

Signed agreement with Leonardo Helicopters
for the purchase of 16 AW139 helicopters

Signed agreement with Airbus Helicopters for
the purchase of a total of 26 helicopters,
including 20 H145 & 6 H160.

THEHELICOPTER COMPANY
gy all il SLRIIA_$



GACA 2022 .(.(

Qi Qe QY

« All airports in the Kingdom have been * The inaugural Future Aviation Forum redefined * Saudi Arabia was elected for the International
corporatized in early 2022, in addition to Saudi Arabia as a global leader Civil Aviation Organization (ICAO) Council
separating the operational side from the e The forum had +2400 attendees from +20 membership for the 2023-2025 term at the 41st
legislative side, and transferring the task of countries, with +170 speakers ICAO assembly, with over 90% of votes from
operating airports to the Saudi Civil Aviation member countries.

Holding Company.

4+
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The aviation sector is at the heart of VISION 2030 m

"Our Vision: Saudi Arabia... the heart of the Arab and Islamic worlds,
the investment powerhouse, and the hub connecting three continents”

Theme 1: Theme 2: Theme 3:
A vibrant society A thriving economy An ambition nation

VISION (I 1d] BY 2030, WEWILL ...
e ens ' = “‘UNLOCK POTENTIAL OF NON-OIL SECTORS”
2 30 “SERVE MORE UMRAH VISITORS BETTER”
g . “POSITION KSA AS A GLOBAL LOGISTIC HUB”
INGDOM OF SAUDI ARABIA  ® “GROW CONTRIBUTION OF THE PRIVATE SECTOR TO THE ECONOMY”

2. Two airports had been benchmarked from the same country 23



The mandate of MATARAT is pivotal to majority of Vision Realization m
Programs enabling economy through trade and mobility

Delivered through 13 VRPs on 3 key themes: a vibrant society, a thriving economy and an ambitious nation

National
Hajj and Umrah Companies
Program Promotion
Program

National Industrial
Development and Quality of Life
Logistics Program

Strategic
PIF Program Partnerships
Program

Privatization
Program

New direct and Partnerships with New domestic & Passengers &
m a a i a indirect jobs creation private sector international routes customers served

H |C|I"I Spend on Foreign direct New airlines
0 I g Contribution to GDP infrastructure investment
: s . s commenced
‘ development attractions

24



Before 2023, MATARAT was successfully able to full corporatize KSA m
airport to cater with the NAS.

2017

2016 O
2013’ ‘

f . . el ® «
matarat ’ewioibe v = DACO o\ o = &=
Holding riyadh airports Y bin e s 2o - » = »
MATARAT was RAC was Royal Decree for Established MATARAT has Assets transfer Aviation Sector Assets transfer
established established as the launching the Dammam Airport restructured its project launched Strategy launched project completed
Royal Decree No. first subsidiary assets transfer Company (DACO) to board by HRH
(78/M) under MATARAT  project covering all oversee the

. . privatization of King
airports in the Fahad International

Kingdom in Airport (KFIA) in
addition to select Beriai
operational

divisions of GACA

25



Scale of the Assets Transfer

The exercise involved moving scores of assets, employees,

systems from GACA to MATARAT or its subsidiaries

29 130+
Airports Fixed Assets
6000+ 400+

Employees Contracts

2- Excluding KKIA, KAIA and KFIA land plots

If

contracts and

/00OMN+ sgm
of Land?

30+
ICT Systems

26



MATARAT Portfolio

MATARAT Group

MATARAT airports and Key Figures

MATARAT Holding - Asset E - DACO B RAC
Owner of all airports in

the Kingdom curnyd Arar Cluster 2 [l JEDCO

MATARAT Rafha
Tabuk Hafr Albaten
Jouf
Neom Hail Dammam
Bay Gassim
Al-Ula
Wedjh Dawadmi
Alahsa
Yanbu Riy.adh
Rabigh o Taif
‘ Jeddag Bisha  \vadiAl D'ser
JEDCO A oul oo - DACO Cluster? i Baha
riyadh airports eI il s gai : Abha Najran
Jeddah Airport Riyadh Airport Dammam Airport Cluster 2 Sharurah
Company Company (RAC) Company OpCo | Gizan
e : : 29 103 M PAX 7.1BN SAR 2.5BN SAR
MATARAT Subsidiaries - Management and operations of airports Airports In 2019 2019 revenues 2019 EBITDA
“ Assets Transfer Almost Complete . Assets Transfer Complete 27



The Aspiration of the National Aviation strategy sets 5 priorities for

PAX I

Accommodate demand from National Tourism Strategy

Deliver world-class experience to passengers

Source: Vision 2030, Tourism and Aviation Forecasts by GACA, Matarat team analysis

28



Ambitious targets in line with the Vision 2030 and the National Aviation m
Sector Strategy have been defined for MATARAT

Sector Strategy Targets
® 1
l o

Airport % of
built Top 20 of
and operational Skytrax ranking

330M PAX >45% 2

29



MATARAT areas of focus (2023-2025) m

Synergize all airports under MATARAT to standardize operations and deliver efficiencies

Elevate end-to-end best class customer journey

Enable national carriers’ success by building the proper airport infrastructure and operations
Elevate MATARAT to become a National Champion and Regional Leader

Lead the Private Sector Participation program by attracting investors and int’l operators
Develop an ecosystem of players and partners to support the growth aspirations

Secure the sector sustainability and environmental friendliness

Upskill MATARAT+ workforce and build an aviation talent pool of the highest standards

Develop an integrated 30-year masterplan for all airports that caters for the NAS’ aspirations

Abbreviations: NAS (National Aviation Sector Strategy); Source: MATARAT team analysis 30
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ﬁlﬂ‘#‘EUDOAVIATION Who we are

l United Aviation Company is committed to
‘ providing the highest quality Aviation
services in the aviation industry,. Ground Services that are both eco-friendly
Who we are ?. 4
All executives and employees of the

4

United Aviation Company is a Saudi
company specialized in providing many

and powerful, with an emphasis on creating
company are equipped with extensive

a unique experience for airlines and
passengers to improve aviation performance
knowledge of the requirements and
associated policies and procedures of Civil

in the 29 airports in Saudi Arabia.
Aviation Authority, airports, relevant On top of ground handling, we
government agencies. 5 provide Door to Door services and
Logistic Servies.
The services will be provided with the
partnership of one of the global

Ground Services Company. -

33




VTR Ty Business Mission

4

Providing Ground Handling Services at the highest
standards for airlines operating at all 29 KSA airports
through highly experienced and skilled employees,
advanced ground equipment, and most
sophisticated systems.
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UNITED AVIATION Competitive Advantages

4

United Aviation Company is specialized in providing many services in the aviation industry. We provide a
wide range of innovative ground handling services at all airports in the Kingdom of Saudi Arabia. Our
operations are managed by a highly dedicated staff with extensive aviation industry knowledge and skills
supported by our partnership with one of the most globally successful ground handling services providers.

Competitive Advantage:
1. Well experienced executives in the aviation industry.

2. Partnership with one of the most globally successful international Ground
Handler.

3. Brand-new Eco-friendly equipment’s with latest technology.

4. Most advanced IT GHA systems in all operations and management activates.

5. Off Airport — Door to Door services.

35
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ORiTED AVIATION Business Strategic objectives

4

BGACA  strategic objectives of GACA

wuaall gldall d olalld_dig)!
General Authority of Civil Aviation

Increasing the Achieving the 5t Serving 250 Improving quality of services
number of rank globally for air international through introducing new
passengers to 330 connectivity for destinations. competitors in the ground
million annually. passengers. handling and maintenance

services sector

— - T
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SRiTED AVIATION The commitment of our Company

4

The main action completed within 03 Months reflected our Company commitment:

* 190CT2022 Meeting with H.E. GACA and agreed for our Company plan and get his
support.

* 200CT2022 Submitted our requested for GHA certificate at all 29 Airports to GACA.

* 04NOV2022 Signed Partner Agreement with international GHA ( Group Europe Handling ).
*  20NOV2022 Delivered all documents required for GACA Economic Certification.

* 14DEC2022 Received all GACA Airports Certificates.

* 06 JAN2023 Group Europe Handling Managers started work in KSA with us.

* 23 JAN2023 All Operation of United Company procedure and Manual delivered to GACA.




I 4 skt GACA license & Strategic partnership
with a key market player

Gl B i GROUPE
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PARTNERSHIP LETTER

This letter Just to announce about there is partnership Agreement and
APPENDIX 1 for technical assistance Included provided consultant and Managers
working in KSA Airports from GROUPE EUROPE HANDLING to UNITED AVIATION
COMPANY referred according to all condition in the main AGREEMENT.

For GROUPE EUROPE HANDLING For UNITED AVIATION COMPANY
Mrs Nathalie JAOUI Mr. Mohammed Alshaikh
FN _— Il?——
0./ g
// (/.’ ;’/ /ﬂ%
Vo A/éﬂ——
Chairwoman and Chief Executive Officer Chairman of the Board of Directors

In the presence of His Excellency the Minister of Transport and Logistics Services Eng. Saleh AlJasser and

His Excellency the President of the Civil Aviation Authority Mr. Abdulaziz Al-Duailej for the Steering
Committee meeting to activate the National Aviation Strategy

United Aviation Company obtains licenses to provide Ground Handling services at the Kingdoms airports
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UNITED AVIATION

4

Traffic Control
Services

Passenger Services

Baggage Services Transport Services

Ramp Services / " aNiTEDOAVIATION == Door to Door Services

Cargo Loading : Aircraft Turnaround
Off Loading Services als Services

Fleet Services A\ —, Logistics services
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UNITED AVIATION

Transfer of
delayed baggage
from arrivals
flights to
passenger
residence.

Transporting
baggage &
passengers

between cities
within KSA

Transporting
pilgrim’s baggage
to the Gulf
countries, Egypt,
Jordan, and all
neighboring
countries.

Logistics services

Providing
Zamzam
packages upon
arrival for
pilgrims during
Umrah and Hajj
seasons

Transporting
passengers to the
Gulf countries,
Egypt, Jordan,
and all
neighboring
countries.




Services proposal
from the residence
and from the

Ailrports (Door to
Door)

4

Sl 30 ol
UNITED AVIATION
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UNITED AVIATION

Door to Door

Cyoadall 3aaial)
Urited Aviation

Airport jlhall

We will transfer your luggage to the airport
Jlhall Wil disi i J6ii

We will collect your

luggage in your behalf
iy ¢lic &l cliviol @liwi
fm]
We will issue you boarding pass

and your luggage tags at your residence

ajilbll wnl] sganll sl ¢l janibgw
¢lisw péa aic aeiolll Gilhug

We will deliver your luggage to your residence
cliSw yéa wll clisial Jéii
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UNITED AVIATION All Airlines DCS System

Amadeus Laptop SITA Laptop




alﬁ#JEJDaAWAT{Oh: Service ste PS

4

% Booking and requests services
UCA provides the latest methods for booking control services in an application that
simulates all services in accordance with the required service standards in order to
facilitate the booking mechanism and provide services slots Appropriate to the
customer's time. This application is available on the company's website as well as

electronic application stores for smart devices with its systems (I0OS - Android).

Android
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UNITED AVIATION Stages of check-in for passengers departing

4

Finalizing All the check-in processes for the passengers
and their luggage. and provide them with the boarding
pass and baggage tags at the residence.

V4 Transfer the baggage
é ’/ Before 5 hours to the
»

airport

START

Delivery of luggage in the airline luggage
acceptance areas and ground services at King
Khalid International Airport 3 hours before
departure.



4
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UNITED AVIATION

Stages of the delivery of arrival luggage

The team of Jeddah management company receives luggage
from the belts allocated for arrival flights according to the
numbers of the luggage tag

Transfer and delivery of
luggage to the customer within
3 hours of receiving the
luggage from the luggage belts

START
2

Delivery of the client's luggage at

| ! the residence




Zamzam

packages request
mechanism

4
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UNITED AVIATION
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14 it The journey of requesting the service through
the application or the website on the Internet

Determin
e the
Choose appropria Paymen
aReglster the a te time ° t of
via the require am}' service
app d location fees
] of the
Service service
S e® =
APP ]

I
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UNITED AVIATION

The service building inside the airport yard

Design structure for facilities (metal hangar)
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UNITED AVIATION

The service building inside the airport yard

Zamzam Hangar Taxiway
store
N N NN R
Gates Gates Gates
Check-in Baggage Traveler Ar' ral
Boarding Pass Security Lounges & Shops
Cor Parking Screening
Baggage Traveler
Screeni ATM & Waiting
e Kiosks Area

Towards l
Dem re City

g— Ty
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Service implementation mechanism

T

o i

o Wi
i

o wmaedoh(
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receive his : = vard

Zamzam ' | pasting it
packages ‘ = on the

upon his | = packaging,

-

of the
JMC, and
the

luggage

ar.rivgl at : ohotocopyi
1 packages it, and
according 213
to their
scheduled

flights - e
e :

\ “\. | _'
- swdde "?@; gqgg<?? zw )




Our Partner
Groupe Europe
Handling

4

&

G EUROPE

Sl 83 >0l
UNITED AVIATION

GROUPE
HANDLING

@

52
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@ GROUPE
& EuroPE

\‘/ HANDLING

4

Ay GROUPE
M EUROPE
) HANDLING

» History

1994

eEurope Handling

i
1999

*GEH is bought by CRIT

2000
*SHP Irlande Dublin

L2

2009
slicences CDG 1, ORY

ISAGO

ATA Safety Audit for Ground Operations

m— 010
*SHP Sierra Leone FNA

Ky

PARTNER
SURRA LEONE

N

2007
*Mali BKO

ASAMsa

ASSISTANCE AEROPORTUAIRE DU MALI

2011
. SHP UK LCY

SKY
HANDLING

3 PARTNER
ux

.

2004
*SHP Ireland SNN

2001
slicence CDG T2

2014

*Congo Handling OLL
elicence CDG3

a

2003
*Congo Handling BZV et

PNR .
CONGO
HANDLING

N |

n '}

.

2015
*GEH Nice

B

2021

CDG & ORY Licences
renewed

2018

* Expansion to business
aviation at LBG airport

£Z Aovanceo

>
o i

*Cobalt acquisition

*SHP Boston sxy
PARTNER.
usa

2016
*SP Belgrade
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UNITED AVIATION

GREAT BRITAIN:
London City =
London Heathrow,

IRELAND
Dublin DUB

FRANCE Shannon SNN

Paris CDG
Paris Le
Bourget
Paris Orly

_. SERBIA
e 218,000 turnarounds handled elgrade

R . v SIERRA LEONE

Freetown

CONGO
Brazzaville
Pointe Noire

155 customers ol
ombo

Turnover €M 2021
500

32 millions passengers assisted
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UNITED AVIATION

4

AWy GROUPE
M EUROPE
’ HANDLING

Lufthansa Group @) AIR CANADA \g—;

R W/AIRCARAIBES
) T
Emirates easyJetcom
\[) e
AR d)ogeuyl o ' iti ~-.’_-§ BRITISH AIRWAYS *
S SAUDIA ‘&) AirTahitiNui\
P
v U el ' ng TAPPORTUGAL g ,/
Eurowings

LACOMPAGNIE  » CATHAY PACIFIC
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Our Customer Portfolio at

@BALT Heathrow Airport

ground solutions

KSREAN AIR v AIRFRANCE #

ROYAL BRUNEI

AIRLINES

L=y |
ETIHAD (Kl venya irways
edes P8 ¥ AEROMEXICO.
KLM = e
KL cityhopper Virgin atlantic‘w
ADELTA
ehne ‘ ‘.1_134-‘;1"-" A“}.
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ORiTED AVIATION Maintenance Workshop at main Airports
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Professionalism in Providing the Services
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PPP Landscape of Saudi Arabia

As per the Vision 2030 Program the Kingdom is pursuing PPP model across a number of sectors of the
economy

 Historically Power and water projects have dominated the kingdom’s public-private partnership (“PPP”) landscape.
* However, this is changing thanks to the Kingdom’s Vision 2030 economic diversification program.

* Since the launch of the National Centre for Privatization & PPP (“NCP”) and promulgation of the Private Sector Participation (“PSP”) Law, the
Kingdom has a planned pipeline of more than 100 upcoming projects spread across various sectors other than Water & Power.

Ministry Driven Sectors SWPC SPPC Water Treatment Multi-Utilities

Communlchatlons & Water Desalination Water & Power Renewable Power
Health Waste Water Conventional Power
Transport & . T .
Logistics Tourism Distribution Water Storage T&D ESG Entertainment

' SRS

MY BANK

Co Generation Mixed Used RE

Housing

Hospitality

Confidential



Pipeline of PPP Projects in Saudi Arabia

Under Implementation

Jubail IWP phase 4 and 6
Rabigh IWP phases 4 and 5

Tabuk IWP
Shugaiq IWP Phase 4

Rayis IWP Phase 2

Ras Mohaisen IWP
Jizan IWP

Ras al-Khair IWP Phases 2 and 3

Buraidah ISTP Phase 2

Tabuk ISTP Phase 2

Madinah ISTP Phase 3
Riyadh East ISTP
| Al Haer 2 ISTP
| Khamis Mushait 2ISTP
| South Najran ISTP

Under Implementation

Abu Arish 3 ISTP
North Jeddah 1 ISTP
Hafar Al Batin 2 ISTP

Kharj 3 ISTP

Pre-feasibility

Al Eman Hospital housing
Medical laboratory services

Primary care services

Municipal asset optimization

| Radiology pilot project

Schools wave 1 and wave 2

Social home care

Social case management

Elderly care

Public transport services in

Mecca/Medina/Jeddah/Dammam

| 4 other transport projects
| Land ports

| Schools wave 3

Confidential

Under Preparation

New Al-Ahsa Hospital
Two new medical cities

Primary care
Long-term care

Elderly care services

Taif International airport

Ministry of Defense housing

Veterinary vaccination services

64



PPPs & Riyad Bank

Riyad Bank has been one of the most active players in the PPP space of the Kingdom over the years and has
significant track record across various sectors

Sector Participation (SAR MM)

Power

Giga Projects

Manufacturing
Housing
Renewables
Water

Water & Power

Waste Water

Confidential



Future of Logistics and Transportation Sectors

Transport and logistics sectors are a major focus of the programs of Vision 2030 as the strategy aims to make
the kingdom a key tourist destination.

* Four main goals of the strategy are:
* Transform Saudi Arabia into a logistics hub
* Boost the quality of life across the country
* Enhance fiscal sustainability

* Improve the performance of public entities

The strategy aims to:
* Improve air cargo sector capabilities by doubling its capacity to more than 4.5 Million tons
* Move Saudi Arabia into fifth place globally in terms of number of transit passengers
* Increase the number of international destinations served by country to more than 250
* Launch a new national air carrier

* Major projects are planned which will substantially be implemented on PPP basis

A total of 27 airports

' SRS

MY BANK
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Aviation Sector

Saudi Arabia’s Vision 2030 economic development program aims to position the country as an aviation hub

* In 2006 GACA awarded the country’s first PPP project in the aviation sector

* In 2011, GACA awarded a 25-year BOT contract worth $1.4bn

* KSA wants to increase passenger handling capacity to 300 million and is hence considering privatizing
* 22 airports are expected to be turned into holding corporations

*  Sub-Sectors Saudi Aviation sector is seeking local and international investments:

* Airports
*  Freight
* (Catering

*  Maintenance
*  Ground services
* Following airports are currently under the process to be setup as PPPs:
* Taif International Airport
* Yanbu Airport
* Qassim Airport
* Hail Domestic Airport
* Riyad Airport — Terminal 6

J ¢ S

MY BANK
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Logistics Sector

Logistics is a key factor in Saudi Arabia’s economic growth, whether by land, air, or sea, an important part of
government policy is based on the logistics of moving goods and people.

* Saudi Arabia’s logistics industry has a total value of USD 27.6 billion as of 2021
* KSA has a strategic location which connects to more than 3.5 million potential clients worldwide
* KSA has the most significant marine network in the Middle East consisting of;
* 21 seaports
* More than 40 industrial and economic cities
* The container traffic at KSA ports witnessed a CAGR of 7.06% between 2016 and 2020
e Jeddah Islamic Port, the country’s largest port, holds more than 75% of the traffic entering Saudi Arabia by sea.
* As part of a port privatization plan, in April 2018 SPA announced 14 PPP investment initiatives:
* The initiatives are worth $7.5bn
* Could create more than 12,000 jobs
* Generate up to $11bn in non—oil revenue
* New cargo terminals, re—export zones, and a range of PPPs are among the projects aimed at improving the Saudi port system's
performance:

* Jazan port (multi-purpose terminal) Ras al-Khair port (multi—purpose terminal)

* Jeddah Islamic Port (multi—purpose terminal) Yanbu Commercial port (multi—purpose terminal)

King Fahd Industrial Ports in Jubail and Yanbu
Custom Secured Zones (ZATCA)

e Jubail Commercial port (multi—purpose terminal)

* Jadidat Arar Port (ZATCA)

Confidential



Transport Sector

Kingdom’s high demand for urban and intercity transportation networks means the size of its planned
investments is significant to help achieve the Kingdom it’s Vision 2030 goals

* As of now a series of metro and light rail projects are planned or underway to alleviate inner-city congestion in Riyadh, Jeddah and Mecca.
* The government strategy had been to complete ongoing megaprojects such as the Riyadh Metro and KAFD before moving on to other
projects, however, now with the help of NCP it is planning to move ahead on four key Urban Rail Metro Projects:
* Makkah Metro
* Medina Metro
* Jeddah Metro

MY BANK

J ¢ S

Confidential
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INTRODUCTION
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INTRODUCTION ﬂ » king khalid int'l airport

KING KHALID INTERNATIONAL AIRPORT S Q
9 KKIA

O’b

0

Establishment

Al Remal

* Openedin 1983

syl LA Cllalhllas aniiin oBy . Aio s Wz N 3 Zo
u-‘cij—du——‘ﬂ\ﬁ-ﬂ@)s-ﬁ—ms)g-ﬂ-w
;I——u—ﬂég )_m-!\\a_hdd.a

—— '\J—-"J‘U'B-bT

s g e . S5 e s L
#

* Designed by HOK

e Constructed by Bechtel

* Terminal 5 was opened in 2016

* Terminal 3&4 was opened in Q4 2022

Operation and Development

PP
C« P 2 2

aGACK ’u":Q}Jl <lyUse = “‘. — LA L ‘_V : Explore

wuaall gldall dolelld_lgll

General Authority of Civil Aviation

z riyadh airports
Gadl ol pall 20, Y P
PRESIDENCY OF CIVIL AVIATION

General Authority of Riyadh Airports
Civil Aviation Company

1983 2004 2016

Presidency of Civil Aviation

3
[
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KEY FIGURES AND FACILITIES

36 5 Terminals 60

+11,000

MPPA 2 Runways
Y Car Park

Remote Aircraft

51 105

Airlines

700,000T

Destinations Cargo Capacity

Capacity 14 Taxiways Stand

Fuel Farm

General Aviation
Terminal Industrial City

Gas Station
GACA Admin Building

Hotel

4.
7

Oy,
¢ ’?OQ
(o4

King Salman Bin
Abdulaziz Road

© Riyadh Airports Riyadh Airports Data Classification | Internal Use Only | laas (sl51s

n Domestic Terminal (T5)

S e
I
B
[
0
B




éu’:)l..le Uljlbo
riyadh airports

Section 2.0
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TRENDS IN KEY OPERATIONAL FIGURES 2022 PERFORMANCE HIGHLIGHTS
PASSENGERS AND FLIGHTS —

Daily Average Number Of

Passengers Passengers
73,633 PAX
2018 Tojmg Daily Peak Number Of
* 7% Passengers
99,086 PAX
2021 To 2022
160% Daily Average Number Of
Flights
2016 2017 2018 2019 2020 2021 2022 529 Flight

Daily Peak Number Of

Flights Flights
612 Flight

2018 To 2019

* 2% Processed Luggage
18.24 M
2021 To 2022
120%

Average Queuing Time

Check-in 3:46 Min
Passport 2.28 Min

2016 2017 2018 2019 2020 2021 2022

© Riyadh Airports | Internal Use Only | laas 51>




’u’:)l,_uJI Gl
riyadh airports

IMPROVEMENTS ACHIEVED IN PAX EXPERIENCE

Top 100 Airports

2019 2020

2021

2022

Target 2023

The "Most Improved Airport" In The World
The 29th Place In Skytrax’s ‘World Top 100 Airports’

Digital Transformation Index

AIRPORTS COUNCIL
INTERNATIONAL

© Riyadh Airports

2021

2022

Riyadh Airports Data Classification | Internal Use Only | laas (sl51s

Target 2023

70%
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KEY ACHIEVEMENTS IN 2022

Constructions

v’ Completed the construction and ORAT for T3/T4

v’ Upgraded Water and Sewage Network

v' Launched additional 14 check-in counters in Terminal 2
v’ Completion of Metro Links

v’ Completion of standby power plant

v’ Completion of fire and potable water network rehabilitation project

Technology

v’ Launched the Airport Operation Control Center (AOCC).
v’ Launched the digital platform for airport operations management
v Improved RAC Cybersecurity maturity level

v’ Automated the billing procedures by applying the E-Invoicing program for
business partners

v’ Launched a service via What’s App and Twitter to provide flight notification
service in sign language as the first airport in the world providing such service

Others

v’ Development of RAC strategy 2022-2026
v’ Development of short-term expansion plan for KKIA
v’ Achieved an award from Skytrax for Most Improved Airport in the world

v’ Won King Salman International Award for Disability Research in the category of
Universal Access from the King Salman Center for Disability Research (KSCDR)

v’ Achieved level 2 certificate from the Airports Council International (ACl) for carbon
emission

v’ Signed 22 new commercial contracts and renewal of 144 commercial contracts
v’ Opened new 26 outlet inside terminals

v’ Launched 31 new destinations and air services

v’ Internalized the operations of T1-T3 car parking

v’ Achieved Certification in ISO 45001 (Occupational Health and Safety Management
System), 1ISO 22000 (Food Safety Management System) and ISO 14001 (Environmental
Management System) for meeting the ISO standards

v’ Successfully mobilized the new O&M contractors after the conversion to facilities
management contracts

© Riyadh Airports
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RAC’s STRATEGY

2022 - 2026

Vision A leading airport company, excelling in airport development, operations and passenger experience standards

Mission We deliver a world-class innovative passenger experience along with the most efficient services to enable National aviation and
tourism strategies being part of KSA Vision 2030 to ensure highest level of safety, satisfaction and operational sustainability

Strategic Digital, personalized Efficient cost effective Ecosystem of partners to Growth-enabled
Pillars passenger experience operations maximize (non-)aero organization
[ J
i Cutting-edge technology Infrastructure upgrades and expansion Business continuity and compliance
Enablers I
L Sustainability

| Internal Use Only | khas =1y



2026 TARGETS

Digital passenger
experience

Efficient-Cost
Efficient-Operations

Ecosystem of
partners to enable
business

Growth-enabled
organization

Top 20 4.85
Skytrax Ranking ASQ Score
90% 60 min
On-Time- MCT Int — Int (Minimum
Performance connection time)
>120 >50
International Number of Freighter
Destinations Destinations
100% 100%
Formalized Automated
Processes Processes

| Internal Use Only | khas =1y

100%

Digital Transformation
Index

15 min

First Baggage
Delivery Time

Neutrality

Airport Carbon Emission

>4.0

Cybersecurity Maturity
Index
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TRAFFIC FORECAST

KKIA PAX forecast 2023-2030 120
- International
Domestic 100
43

48
39
32 23
20
17
2023 2024 2025 2026 2027 2028 2029 2030
@ ® © >

f ol ol Short-term expansion

Foadh airports Mid-term expansion

© Riyadh Airports | Internal Use Only | laas 51>
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SHORT TERM EXPANSION PLAN

© Riyadh Airports

70M PAX BY 2027

-

T1/T2 Upgrade
& Expansion

Terminal link

terminal link to enable
connectivity

b4 ! 500
i ' § 2R

AS

-
Construction of an airside \ A

s
>

T5South
LCC Mixed Use

(&) - ‘
Temporary facility
in T5 South area

Construction of a temporary facility

in T5 South area for LCC (9M PAX Int and 11M
PAX Dom)

Subject to further assessment and approvals

| Internal Use Only | khas =1y
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SHORT TERM EXPANSION PLAN - TIMELINE

2022 2023 2024 2025 2026 2027
Q2 Q4 Q2 Q4 Q2 Q4 Q2 Q4 Q2 Q4 Q2 Q4 Current
[ [ [ [ [ [ [ [ [ [ [ — Stage
‘ Open T3/T4
C leted
o Open T3/14 13M capacity omplete
added
o T1/T2 Upgrade T1 Upgrade and T2 Upgrade and 4M capacity Tenderi
& Expansion Expansion Expansion added endering
. . . 5M capacity .
. | d PAX .
experience
e Terminal link +10M connecting PAX capacity Design
e Temporary facility Construction of a temporary facility 20M capacity Design
in TS5 South area in T5 South area for LCC g

added

© Riyadh Airports | Internal Use Only | laas 51>
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TARGETED TRAFFIC ALLOCATION

Traffic allocation by 2026/2027

Tl T2 T3

International

T4

& Lufthansa Zﬁ EU_‘Jq—CI-I-U'
< SAUDIA

New airlines

Foreign airlines

14 18

© Riyadh Airports

Terminal Link T5
T5 South
Domestic LCCs (dom. & int.)
o 0
a I Jaal glub
O flyadeal
New airlines FIYﬂQS
bl
18 20

| Internal Use Only | khas =1y
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AREAS FOR POTENTIAL OPPORTUNITIES

Infrastructure B Te;h:wﬁlogy - SaAfde ty a: dfste Cuj ity S bil

. * Digital journey * Advanced safety an ustainabilit
ES Sc;uth » Automation security solutions Y

* Fler

* Clean energy
* Carbon footprint reduction
* Green initiatives

* CRM * Fire alarm systems
* Cyber security
* Cargo system

* Airside terminal link
* Airdrome rehabilitation and expansion

Knowledge Transfer Commercial offering
- * Lounges
* Training courses, OJT .
* Leadership development Traffic Development * Duty free
* Capability building * Pax 0 F&B.
* Cargo * Retail

¢ Advertisement

© Riyadh Airports | Internal Use Only | laas 51>
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jadcois.

JEDCOQO’s Vision

To be a best-in-class global aviation and
logistics hub operator, revolutionizing
airport experience & serving as a
gateway to the Holy Mosques, while
enabling tourism & international trade

JEDCQO’s Mission
17

To offer seamless airport experiences,
drive growth, operate a financially and
environmentally sustainable airport as
well as foster talent and innovation
within the aviation ecosystem




Jeddah
Airports

Jeddah airport
expansion

2011 - Ground breaking
for new KAIATI

Launch of new KAIA GACA mandated to

North & South terminals corporatize KAIA e d a— leddah
: : : L Airports

Ouvur Heritagel



Airports

The National Aviation Strategy has set targets for Jeddah Airport spanning
across traffic, connectivity and revenue performance

@

Relevant 2030 Targets for Jeddah Airport

Total Total Total Total Tonnage Non-Aero?
Passenger Transit Destinations of Cargo Revenue Share
Traffic Traffic Served Processed (KSA wide)

2030
get

2030
JEDCO Tar




jadcois.

Breakdown of National Aviation Strategy’s target of 114 Mpax for KAIA

Air Traffic Profiles Percentages

KAIA Passenger Air Traffic Forecast

M Leisure M mICE (Man, 2019_2030)
I Hajj & Umrah Il Others

VFR I Transit
114

+12 Mpax required by 2025

+14 Mpax required by 2024

+15 Mpax required by 2023

2023 2024




MAP Million Annual Passengers

jadc

KAIA Today has multiple operational and non-operational land uses

asen, v 1% ' “
. o-'\'u.. Land in operational use e et it ) : } oy J ¢ | .( FE ._; _". 5N \ - ".\’.
it i ] anddesignated for AR 7 S e Sl B s = g

g ,’ ‘| expansion in the 2015 /90 i ol - r ! = :

et MAP Airport Masterplan.

Extreme landside areas
currently used for Airport
access & a mix of utilities, ASF
& commercial development

Airport-adjacent Land
allocated to developers for
complementary projects

Current Airport
Operational Area
& 2015 Masterplan Expansion

Land to the East is
occupied by the RSAF
Airbase

Land primarily dedicated
to use for the Royal
Terminal and Royal
Hangars

Existing Cargo Facilities

od |

88.l(m2

1l

1.375m

/ A

0.7mT1

3

7L 4
Taxiways Terminals Runways Land Area m?2 GFA Cargo capacity
Terminals capacity

MT Million Tonnes GFA Ground Floor Area SEZ Special Economic Zone

Jeddah
Airports



Airports

1. Target Strategy | Airport Experience - PAX Experience j a d " T

KAIA has a uniqueness compared to all airports worldwide, with two
significantly different passenger journeys in its terminals

KAIA airport map and key passenger journeys

Terminal Capacity (Mn Pax) Traffic type
Cpg e "'\ | Wy
W e ve ) ReRg "i‘\ - Domestic, international
A . Sl Terminal 1 35 Mn Pax and transit — regular
Hajj terminal - east ": o B passengers
» ,\_' \ » 0 ‘. i - '_-,
2 S\ W= '““: g8
Y \':,}‘,’,& p! lorth Termina \\\ x;‘ Sl T A T B International — regular
S e R\ ot passengers
South Terminal Unused / Under rehabilitation
9 Mn Pax
Hajj Terminal (Hajj , Umrah and International pilgrims
Group)




QOur Terminals

Terminal 1

35,000,000 Pax / Year
810,000 m2 Terminal Area

46 Gates

Contact Stands 70 Aircrafts
Remote Stands 28 Aircrafts
220 Check-In Counters

128 Immigration Counters

120 Hotel Rooms

8,209 Passenger Cars Parking
4,344 Long Term Cars Parking
81 Prayer Rooms

6 Railway Tracks

2 APM Lines

3 APM Carts

APM Journey 45 Seconds
Railway Station Area 12,000 m2
7 VIP lounge

322 Facilities

60 Security Screening Lanes

Hajj Terminal

9,000,000 Hajj Pax/Year
90,000 m2 Terminal Area
18 Gates

Contact Stands 10 Aircrafts
Remote Stands10 Aircrafts
166 Check-In Counters
222 Immigration Counters
123 Rooms

46 Prayer Areas

140,000 m2

2 VIP lounge

56 Facilities

16 Security Screening Lanes

North Terminal

6,000,000 Pax / Year

55,676 m2 Terminal Area

8 Gates

Remote Stands49 Aircrafts

57 Check-In Counters

32 Immigration Counters
1,392 Passenger Cars Parking
3 Prayer Areas

1 VIP lounge

37 Facilities

6 Security Screening Lanes

jadc

10,000,000 PAX/year
93,481 m2 Terminal Area
12 Gates

Remote Stands 49 Aircrafts
56 Check-In Counters

58 Immigration Counters
120 Hotel Rooms

1831 Passenger Cars Parking
8 Prayer Areas

2 VIP lounge

36 Facilities

10 Security Screening Lanes

Jeddah
Airports




jedcose

Future Ambitious Masterplan

—————————————— L e "
e -

Airport City #1 .7 i "= S CargoVillage .
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T

L

Terminal 1 :
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Midfield Concourse ——
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¥
J

Fourth Runway e MRO




Passengers Potential Demand Paris < Jeddah jadcoxss

Passenger demand Top 10 Behind Paris Top 10 Beyond Jeddah
Paris < Jeddah Markets Markets

JED-CDG CDG-JED Total Airport Pax Airport Pax
O&D Demand 51,512 34,467 85,979 1. DXB 241,522 1. LHR 89,957
Direct 32,437 23,237 55,674 2. BKK 113,823 2. CMN 72,897
Indirect 19,075 11,230 30,305 3. RUH 47,659 3. JFK 26,468
Beyond JED 326,662 326,662 4. BOM 34,989 4. FRA 18,441
Behind CDG 633,170 633,170 5. CGK 29,745 5. MAN 17,481
Total Demand 1,045,811 6. KUL 27.639 6. GVA 13,068
7. 1SB 23,939 7. MXP 11,634
8. DAC 21,005 8. AMS 11,505

« Saudia flying circa is 130K 9. MCT 19,906 9. MAD 9,014
. Pptential Passenger volume is 915K 10 \goO 18.759 10 vuc 8 150

« AirFrance could capture 14% (128K) from : : ’

the potential remaining share

*Subject to an effective
codeshare with Saudia

102
Classified as General



Muslim population Demand jedcosss

The Muslim population of France is estimated at

approximately 5.7M, and the North American (US & AIRFRANCE /S
Canada) Muslim population at 4.8M
Assuming Western Muslims visit Mecca for Hajj or Umrah A D E L T A
once every 30 years with the easing of travel restrictions to
Saudi Arabia:
- 3.33% of French & N.A. based Muslims will travel to MUSLIM POPULATION
Mecca every year (M PEOPLE)

This translates to a overall potential traffic volume
accessible via CDG of c. 700k one-way passengers per
year

Assuming an AirFrance capture rate of 20%, they would
capture 140K religious passengers per year

This alone will fill 86% of capacity on a daily A330-200
service

FRANCE CANADA

103
Classified as General



1. Target Strategy | Airport Experience - Value Proposition

JEDCOQO'’s airport experience value proposition

Be alocal and
cultural heritage
identity promoter

jedco

Be a gateway for
international and
local festivals and
Upcoming KSA
Tourism Hotspots

Jeddah
Airports

» Proximity to

8  Africa/Europe/Asia/ Be the global gateway
E Southern Region for Hajj & Umrah and
e and coast of the ‘ Islamic Holy sites

- Red Sea

5 8 Implement a Ensure a

S2 seamless technologically

E 3 passenger and digitally

> journey enhanced journey

Sources: Oliver Wyman Analysis

Provide a
personalized
airport
experience

Provide a world-
class and
memorable
experience



1. Target Strategy | Hub > Value Proposition

Middle East is attractively located to cater to Europe-Asia, Europe-
Oceania, Asia-North America and Asia-Africa flows

jadcois.

Global connecting traffic flows transferring through major hubs in the region

Consideration set for
MN in YE Junl19

Middle East
EUROPE -
ASIA
EUROPE
NORTH
AMERICA N t MIDDLE EUROPE -

OCEANIA

<« 2.5 EAST
St \ ASIA
JED @ .

AFRICA
Qs
OCEANIA ASIA —

AFRICA

@GP Large flows (10+ MN pax)
P \ledium flows (1-10 MN pax)

Small flows (<1 MN pax)

@ Total traffic that transferred in one of the 4 major hubs in the region in 2018 for the respective region pair
Source: Oliver Wyman analysis



1. Target Strategy | Hub > Foreign Carrier Strategy

As of April 2022, JED was served by 100+ carrier from 3 different regions

Origin of foreign airlines serving Jeddah Airport
April 2022

jadcois.

Airlines that no longer serve Jeddah
Compared to 2019YE, by region
—_——

Europe

No carriers
serving Jeddah

No carriers
serving Jeddah

"‘ullf' ’ ‘)

*.‘7 Middle East
]’ 18 Carriers
No carriers

. Emlrates
serving Jeddah P’

QATAR <€

e et
£ GULFAR — KUWAIT

BRITISH AIRWAYS =

PEGASUS

5 AEGEAN
Lufthansa

Garuda |I1-:‘|I:Ir'|E'E-Id%’L Citilink

Africa
13 Carriers
f{i/ @ n.u.nn ﬁIRIIMFS- @7
Esuﬂrﬂlﬂ e oo
Ay il gl
—. TUNISAIR

Note: Considering airlines with at least 1 flight/week; Source: Oliver Wyman analysis, Planestats.com
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1. Target Strategy | Airport Experience - Value Proposition

Jeddah will be the main Hajj, Umrah and leisure gateway, while Riyadh will

be established as the Kingdom’s financial and political capital

Riyadh and Jeddah value proposition

Kingdom’s Hajj, Umrah and leisure
gateway

Main nearby developments:

Doyof Al Rahman
Program

Desert Rock Project

Source: Oliver Wyman analysis

jadcois.

Non-exhaustive

_-" Riyadh
P f%‘ﬁ@“

6

Jeddah

|, Kingdom'’s financial and political

capital

Main nearby developments:

King Abdullah
Financial District

-1 -

Global Multinational's
Headquarters

Diriyah Gate Qiddiya

@ Rounded population in MN




1. Target Strategy | Airport Experience - Value Proposition

Jeddah airport will be the gateway for some of the key touristic
developments of KSA, according to the National Tourism Strategy,

jadcois.

Main touristic developments to be served by Jeddah Airport

Beaches & Water

activities hotspots 6 Jeddah Super Dome

2 Jeddah Historic Town 7 Al Ula

3 Al Hada & Al Shafa 8 Harrat Rahat

RED SEA International Jeddah_
4 . . 9 Entertainment
Film Festival
Season
5 FEILIER SEUeL 10 | The Red Sea Project

Arabian Grand Prix

Source: National Tourism Strategy
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= DACO
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Dammam Airports Company

Airport Future

e I,

Business Development

Mohammed A. Alhassany
Chief Executive Officer

DACO Dammam Airports Company
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® Introduction

Cluster2 Airports company has been
established as an L.L.C on January 15t in
2022. The company supervise, manage,
and monitor the operations at the 22
airports.

Cluster2 seeks to continuously develop the
airports infrastructure and services, and to
operate all airport facilities efficiently and
safely.

Other responsibilities are:

- investible and commercial

- cargo
facilities.

- efficiency

productivity

= Monitoring

- commercial
investible

- healthy environment

= Enabling tourism

Our Priorities

In order to achieve the National Aviation
Strategy in 2030 Vision , we have set our
priorities as follows:

Optimize and grow the current network to
increase aeronautical revenue
Develop the targeted offering to unlock
non-aeronautical revenue opportunities

Efficient airport operations to
enhance profitability

Enhance passenger experience

Expand Capacity in-line with
demand

&
+  Modemize airport infrastructure to
achieve long-term cost savings
oooooo

D Setup digitalization solutions and

install appropriate IT infrastructure
oooooo

® Our Objective

To Serve ~41 million passengers
annually by 2030 with unique

passenger journ

e
ngoing Mega

Plﬁmggatwsﬁ\irport.

= New terminal at Al-Jouf International
Airport.

= An additional terminal in Prince Naif
bin Abdulaziz International Airport in
Al-Qassim.

= New Terminal in King Saud Airport in

Al-Baha.

* Based on 2019 statistics



® Our Airports

Cluster 2 operates, and monitors the performance of 22
alrports in addition to overseeing the performance of
Prince Mohammed Bin Abdulaziz International Airport in
Medina to ensure the airports’ operational activities are
performed efficiently and accurately while maintaining
the International and domestic regulations and
standards.

Cluszer”

yulill aljlan gnai



® QOur Airports

The airports are clustered

Into 4 groups:

« Western Airports (6 airports)

Cluszer”

yuilill ailjlan gosi
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Global Challenges

The aviation sector hasn’t delivered on Sustainability, Digitization,
and Passenger Experience.

120
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NEOM AIRPORT & AIRLINE UNIFIED VISION

re of aviation
S fly

Creating a sustainab
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NEOM AIRLINES

Joint development of a completely aligned transportation product...
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CURRENT AIRPORTS HAVE DESIGN AND
EFFICIENCY CHALLENGES

Paris Charles de
Gaulle Airport

12 |
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We are looking for partners to help us develop our vision.
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ALULA INTERNATIONAL AIRPORT

Program Overview
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Royal Commission for AlUla

Aviation SEvEla e TR Projects
Program Achie\F/)ement Summary
Objectives Active projects

Program
Background &
Strategy



Program Background & Brief

Develop an incentive program to attract more airlines and bring in more frequent
and seasonal flights to AlUla and to become permeant.
Expansion to Accommodate Aviation and tourism growth.

The strategy of AlUla county Is to achieve 2.1M visitors and the current capacity
of the airport is not supporting that.

This project aims to develop and deliver the design for the new passenger
terminal, private terminal, cargo, taxiway and apron to support the airport to
accommodate this number.

The new design will make an exceptional experience as a boutique and run an
efficient aviation system to enable the sustainable development of Al-Ula.



Strategy formulation

Vision
The extraordinary gateway
to the living museum

Mission

Deliver an exceptional
experience and run an
efficient aviation system
to enable the sustainable
development of AlUla and
drive its logistics potential




AlUla International Airport Strategy Al @b dlaol dyBloll diall

Royal Commission for AlUla
Vision: The extraordinary gateway to the living museum

Mission: Deliver an exceptional experience and run an efficient aviation system to enable the sustainable development of
AlUla and drive its logistics potential

Limited air connectivity to key touristic destinations and

regional hubs Strategy for ULH has been defined, cascading down from
Capacity limitations to cater for future visitor demand the main existing strategies, the key expectations by the
RCU management, industry trends and the benchmarks
of top comparable airports

Customer experience and service level standards is at
the risk of not matching with targeted AlUIa’s visitors’
profile Fast-paced growth to accommodate AlUla developments,
customer journey requirements and number of
visitors/passengers expected

Infrastructure needs to be developed and upgraded to
cater sufficient capacity and capabilities, enabling to
meet strategic objectives

Reference: AlUla Airport acquisition feasibility study and strategic plan, Jan-2022



By 2033, AlUla airportis expected to handlea 4.5 Mn pax and 22,000 Tn per year, as well as host a growing Private
and Leisure aviation business

2021 2030 2035 CAGR

2130 '35

oo [19 19000 280 26300 | 452  ABO0O0D e  seus
Mpax/year ATMs/year Mpax/year ATMs/year Mpax/year ATMs/year

piven oo~ B34 279 4500 1500 | 10000 3300  gum men

pax/year ATMs/year pax/year ATMs/year pax/year ATMs/year

belowra Buinban haggd ATMEE!,reaH baEed AT PE?!EEI baEed ATHM:S«%EHIE" WA oL

aircraft aircraft aircraft

Cargo diB <o 16,200 20-30 22,000 20-30 % 255%

tonnes/year ATMs/year? tonnes/year ATMs/year2 tonnes/year ATMs/year?

The current terminal has capacity max of 0.9 Mn pax/year, which willbe reached by 2025 - a New terminal will be needed in advance

11




Program Description and Structure

Description: This Program aims to govern & implement the approved AlUla International Airport strategy, to meet RCU Aviation vision & mission.
To develop a comprehensive offering of leisure and tourism attractions in AlUla, targeting 2milion visitors & logistics by 2035.

AlUla International Airport Program

Alcllarhalaol aiSloll dirall
Royal Commission for AlUla

Airport City Master Plan

Improvement Projects

Operations Projects

Development & Expansion

L]

Airport Tower Interior
Rehabilitation

Executive Office Operator

Catering Facility (Design &
Build)

Landscaping

Operations & Maintenance
(O&M) contract
|

New Passenger Terminal
Design & Construction

Instrument Landing
System (ILS)

Facility Maintenance (FM)
Contract

Catering Facility
(Certification & Operator
Requirement)

Private Aviation Terminal
(FBO)

Executive Lounge Terminal
Entrance Improvement

Airport Gate

Airport Operation Support
Services Incentive
Program

Aviation Hanger (Phase 0

Passengers Electrical
Buses

Work Stream |

Project

Operation

AR A
CARGO Apron — Phase la — Phase 1b)
Mobile Air Traffic Control
CARGO Warehouse Tower ATCT
CARGO Terminal Fuel Farm

Taxiways Expansion

Military New Facility

Helicopter Operators Hub

Design & Construct for
New ATC Tower

S+d |

ALULA



Development & Achievement
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Private Aviation Hangar
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. Alell dB alao) &1 Lol dirall
AlUla Destination Royal Commission for AlUla

Saudi Airlines
* Paris

* Riyadh

« Jeddah

Flynas

* Dubai

* Riyadh

« Cairo

« Dammam

Flydubai
* Dubai

/
\ &

Royal Jordanian AT = ~ TLOUDG A

« Amman

-5
ALULA
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Total Number of Flights: 2018-2022 Royal Commission for AlUla

Total Number of Flights: 2018-2022

B Private [} Domestic [ International

3000
2630

2000

1000

2018 2019 2020 2021 2022

Al
ALULA



Aol dBrdlaa) &S Lol digall
Total Number of Passengers: 2018-2022 Royal Commission for AlUla

Total Number of Passengers: 2018-2022

B Private [} Domestic [ International

150000
127,517

100000

50000

8,9449m07 54

2018 2019 2020 2021 2022
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