PROAVIA member use case

HOW CAN A HYBRID BOARDING LOUNGE IMPROVE CAPACITY, PASSENGER FLOW AND
COMMERCIAL VALUE?
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THE CHALLENGE

Airports traditionally separate domestic and international departing passengers into
distinct boarding lounges.

This results in duplicated infrastructure, underutilized gates, higher operating costs and
a constrained passenger and retail experience, particularly for international travelers
facing time uncertainty before passport control.

THE SOLUTION

Clear2Fly™ introduces a single, shared post-security boarding area for all departing
passengers, combining:

- A unified boarding lounge for domestic and international flows

- Distributed, stand-alone passport control points, accessible anytime between security
and boarding

On-call / time-slot-based immigration control, allowing airlines and airports to invite
passengers proactively to passport checks to manage peaks, avoid delays or prioritize
flights

- Smart multi-check boarding gates

- Full data ownership retained by each authority, exchanging only secure valida

m THE RESULT

- Seamless and stress-free passenger experience

- Increased dwell time and commercial exposure

- Optimized gate usage and reduced infrastructure duplication

- Greater operational flexibility and cost efficiency

- A solution fully adaptable to local regulations and international aviation standards
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