
USE CASE
How to start a BHS on time for the JO 2024 in Paris ? - A 17 Month Collective Performance

FRANCE – CDG

THE AIRPORT CHALLENGE
Synchronizing the work of multiple companies (Electricity, Construction, BHS)
(300 people: Engineers, Technicians, Construction Workers, …)

THE SOLUTION
An inter-company schedule
Obeya meetings (action plan, micro-schedules, KPIs, …)
Project team on site

THE RESULT
After 17 months of intense work, the T2C BHS installation kicked off 1 month before the Paris 2024 Olympic Games.
Final customer Satisfied
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