PROAVIA member use case

SUPERVISE AIRPORT OPERATIONS ?

Q@ Maroc:CMN - 2026

THE CHALLENGE

Supporting Casablanca and Marrakech airports in defining and implementing an APOC
(Airport Operations Center).

THE SOLUTION

Establishment of a roadmap following on-site diagnosis
Technical advisory services

Human resources consulting services

SSI Services (Cybersecurity)

THE RESULT

Optimization of operational management at Casablanca Mohammed V (CMN) and
Marrakech Menara (RAK) airports.
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